ID Name

K

2 Planning

-3 v Northwest Water Treatment Facility
LOI Procurement

RV Site Selection Validation

GRS Confirm Plant Capacity

R Define Treatment Process

7 Refine Construction Cost

g Develop Project Delivery Schedule

4 Develop LOI

10 Council Approval of LOIl and RFP

1 Preconstruction

12/ = WIFIA LOI submission

13 Issue DBo RFP

14 Proposals due

15 Interviews

16 Contract negotiations and reviews

17 Invitation to submit WIFIA
application

1§ Council Approval of DBo selection
(and rate)

19 Phase | NTP (30% design / cost
proposal)

20 Phase | design and GMP
development

2 Develop O&M plan

22 NEPA / ENV clearances

23] 404 Permit

FY 408 Permit

25 WIFIA application completion

26 WIFIA financial closing

27 Phase 2 design and construction
proposal due

28 Council approval of project
completion terms and WIFIA terms

29 Pipeline Easement acquisition

30 Phase Il final design and
construction NTP

31 Construction

32

35 Mobilize Site

Y Site Pipe Corridors

57 Offsite Pipe

58 Headworks

73 Zebra Mussel Removal

83 Splitter Boxes

90 Solids Contact Clarifiers

99 Settled Water Blending Structure

106 Floc/Sed Basins

115 Filter Wetwell Pump Station

130 Gravity Filter Building

145 Chem Feed

166 Finished Water Storage

173 Low Service Pump Station

188 Backwash Basins

197 Solids Thickener

206 Misc Other Structures / Work

212 Finalize Site

215 Contract Operations Transition

216 Contract Operations - Start

217 Startup / Disinfect / Test

ﬂ SUBSTANTIAL COMPLETION

Start

Nov 29 '17
Nov 29 '17

Feb 15'18
Jan 15'18
Jan 15 '18
Jan 15'18
Apr 16 '18

Jan 15'18
Jul10'18
Jul11'18
Jul31'18
Jul11'18
Sep 17'18
Oct5'18
Oct9'18

Oct 30'18
Nov 6 '18
Nov 7 '18
Nov 8 '18

Nov 8 '18
Nov 8 '18
Nov 8 '18
Nov 8 '18
Oct 31'18
Oct 30'19
Dec 13 '19

Jan8'20

Feb 6'19
Jan 27 '20

Jan 28 '20

Jan 28 '20
Nov 24 '20
Apr13'21
Aug 10 '22
Aug 22'22
Jun 23'23
Sep 15 '21
Aug 10 '22
Aug 11'20
Aug 16 '21
Sep 15 '21
Dec 14 '22
Aug 11'20
Aug 16 '21
Feb 21 '22
Aug 15 '22
Aug 16 '21
May 8 '23
Jan29'24
Feb 21'24

Feb 5 '24

Apr5 '24

Finish

Jul 10 '18
Dec 28 '17

Mar 15 '18,
Feb1'18
Feb1'18

Apr30'18
Jun1'18

Jul 10 '18
Jul10'18
Jan 27 '20
Jul31'18
Jul11'18
Sep 17'18
Oct 8'18
Oct 30'18

Oct 30 '18

Nov 6 '18

Nov 7 '18

Aug 7'19

Aug 7 '19
Oct 16 '19
Oct 16 '19
Oct 16 '19
Oct 29 '19
Jan 17 '20
Dec 13 '19

Jan 820

Nov 4 '19
Jan 27 '20

Apr5'24

Aug 10 '20
Jan9'23
May 8 '23
May 19 '23
May 19 '23
Jan 18 '24
Aug 30 '22
Dec 13 '22
Sep 14 '21
Feb 18 '22
Jun 22 '23
Jan9'24
Aug 13 '21
Jun 17 '22
Aug 12'22
Jan 20 '23
Dec1'23
Aug 18 '23
Feb 2 '24
Feb 2124
Apr5'24

Apr 5 '24
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